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WE AGREE

o

IV. ALTERNATIVE CONFLICT RESO-
LUTION MECHANISM

We, the GEMA enfrepreneurs, consider it necessary to
have a legitiprate alternative mechanism for resolving
disputes ard conflicts that may arise among us, in order
erve the climate of trust, respect, collective work,
commercial understanding we haveachieved.

In the event of a conflict with aAfellow group member,
we will use our own alternative conflict resolution
mechanism BEFORE resorting to other channels.




This Mechanism consists of three stages:

1. Direct Agreement.

2. Intervention by the GEMA Council

3. Intervention by a Third Party Suggest-
ed by the GEMA Council

1. Direct Agreement

We, the entrepreneurs, agree that if a dispute
arises, we will first seek to resolve it directly. Within
a maximum period of two (2) calendar weeks from
the occurrence of the dispute, we will send an email
communication to our colleague presenting our
point of view and proposing solutions to resolve the
situation.

Upon receiving such communication, entrepreneurs
will respond within a maximum period of two (2)
calendar weeks, also sharing their points of view
and providing feedback on the proposed solutions.
Each party will seek to resolve the issue amicably,
respectfully, and promptly, generating ideas so both
sides feel validated.

2. Intervention by the
GEMA Council

We agree that if the dispute is not resolved during the
direct agreement phase, within the following three (3)
calendar weeks we will inform the GEMA Council so
its members can provide their perspective on the
controversy and offer a recommendation for
resolution, aiming to preserve the relationships
between the parties.

3. Intervention by a
Third Party Suggested
by the GEMA Council

We agree that if the Council’s intervention does
not resolve the dispute, the GEMA Council will
propose involving a third party external to the
group, who will suggest settlement options based
on the statements of the involved entrepreneurs.

Given the personal, business, financial, and legal
strain that conflicts generate, if our alternative
conflict resolution mechanism fails to resolve the
issue, GEMA entrepreneurs will seek services from
Arbitration and/or Conciliation Centers of private
and/or public entities (for example, Chambers of
Commerce, Universities, Justice Houses, legal or
equity conciliators, among others) in pursuit of a
solution. Judicial processes will be the last resort
after all the previously mentioned stages have
been exhausted.
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